
Lesson 3.4 MILEOD Common 
Activities
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Lesson 3.4 Content

• Component recording & recovery

• Reporting procedures

• EO / IED Threat Mitigation Working Groups
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Learning Outcomes Lesson 3.4

• Explain the importance of component recording 
and recovery with subsequent reporting

• Outline the functions and structure of EO / IED 
Threat Mitigation Working Groups 
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Component Recording & Recovery 

• Clearance of IEDs require reports

• Tactical and technical construction

• Collection of evidence

• Policy regarding ownership of components 

• Report and logs maintained



Reporting Procedures 

• Key EOD activity

• Understanding of IED / EO threats

• Final phase in an EOD operation

• Initial report can be generated

• IED incident recovering components for 
examination and exploitation

• Intelligence  



Reporting Procedures 

• Procedure, generation, validation, 

distribution

• Agreed at FHQ 

• Widest and secure dissemination of info 

• OPSEC is always a consideration 

• Appropriate action taken 

• Lessons learned cycle



Reporting Procedures 

• Comprehensive, clear reports aid future 
EO operations 

• Technical and tactical assessments

• Quality imagery

• Designed to be concise, accurate, 
systematic

• Lessons for UN units 



EOD / IED Report

Standardized format:

• Conformity in info collected

• Allow for collation

•Data from which trend and 
pattern analysis is possible 

Format should not be restrictive; allow EOD operators 
to provide as much relevant information as possible 



WG mandate is to address EO threat, friendly 
capabilities and challenges, lessons learned both 

technical and tactical from incidents, and any 
other explosive device related issues that may 

impact operations, the mission mandate 
execution, or the security of UN personnel and 

civilians 

EO / IED Threat Mitigation Working 
Groups (WG) 



EO/IED Threat Mitigation Working Group 

• FC establishes situation, threat, force 
composition

• Info exchange, generate recommendations
• Priorities and future actions reviewed
• Representatives from: 
–EODCC
–Operations, intelligence, engineer, logistics
–Legal, political, police
–External- HNSF and NGOs 



Lesson 3.4 Take Away
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Component Recording & Recovery

• Reports gain information on construction 
of IEDs and supports investigations

• Also requirement component collection

• Policy should exist regarding ownership of 
components collected 

• Incident report and logs

EO / IED TM WG 

• Address EO threat, friendly capabilities-
technical/ tactical lessons learned, mission 
execution, security 

• Info exchange, recommendations for 
priorities and future actions

• Composition should be Mission specific

EOD Reports
• Achieve accurate understanding 

of IED / EO threats 

• Generation, validation and 
distribution agreed to

• Concise, accurate, systematic, 
and not restrictive, allowing 
operators to provide 
information for lessons learned 

• Widest possible circulation with 
appropriate OPSEC



Questions
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Abbreviations
• AO: Area of Operation

• EO: Explosive Ordnance

• EOD: Explosive Ordnance Disposal

• EODCC: Explosive Ordnance Coordination Centre

• FHQ: Force Headquarters

• HNSF: Host Nation Security Forces

• IED: Improvised Explosive Device

• IED TM: Improvised Explosive Device Threat Mitigation

• NGOs: Non-Governmental Organization

• OPSEC: Operational Security

• PBI: Post-Blast Investigation

• U2/3/5/7/9: Universal designation for Intelligence/operations/Planning/Training/Civil Affairs Branches

• UN: United Nations

• UN FHQ: United Nations Force Headquarters

• UN HQ: United Nations Headquarters

• UN HQ: United Nations Headquarters

• UNMAS: United Nations Mine Action Service

• UXO: Unexploded Ordnance

• WG: Working Group
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